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TO : Chief, 


FROM : Chief, IHB 


nm. 22 December 


SUBJECT: ctNDiM.- OEKERAL— OFEtUIIONAVCil)GRY \ 

MBano-OlPAPUJCr ^cDOjftJk Cm PKo 6"S'3 j 

BBF< (A) mK 7lt23 (B) smH 79U (C) DIR 29326 (D) SjQA^797 

1» T^lf dlAi>mtch la a diacuaaioo of TPAPUICC and Ita financial raqoiraaanta 
for tha Uttar aix aontha of f.X» At praaant FHB la praparlac * FlaXd frojaot 

OatUna propoalng a coa^plata prograa of actlTltiaa to ba andartaken in Mam atagib^ilnd 
fiild in Ibat Qmrmu^, and 1PAF£DCK in ineludad aa an Intagral part of Ita top 
prloritgr Intalli^sanca raportinf operation* Hence the foUoaine atn<!^ of TPAWICK 
and ita aocoapaoTiag fiacaX raquiraBanta for aix aontha era aubjaot to bainc 
ai^eraadad bj approTal of tba actlrLtlea and bude^ta ahloh ara bain^ propoaad in tba 
f orthcoaing Ibat Oeraan Stagrbahlnd FPO* 

2* A rariar eaa racantlj oooduotad of TPtFCPCK to aacartain tha fUtnra pUna for 
thif proJaoW Tba anoke fron tba recant flap (aaa rafarencaa *A” and baa 
aattlad and tba atatua of all acanta rarieaad ao that it la nor poaaibU to naka a 
raallatle approach to fhtura plana* ^santad bolor ara olartf i ca tlon a of euxrant 
IPAnOCK aetiTltx and exlsUag nodif ieationa of tha actiona propoaad in tha TPAP£PCK 
pro4*^ ootXina* 

3* Hbat ranalnii of IPAPIUCK ara fira indapandaot (l*a» to angr 

aatabliabad raaiatanca proap) oparatora and tha w/t aaetlon of fT ^ 1^ two 
intttniotora and a potential apottar/raoroitar* It had been dacidad to drop tha 
C ^ Apparat W/T aaotion bacanaa of tha Inaaeurltj of tha principal acant, . 
YQQIDQSSr^ and tha lack of co^partaeatatioD la tha net* It appaara that RHUDOSSt 
%-jtoo raiX kaom In tha Intallieanca field hare in Oaraany^ rhich raakaoa tha 
aaonrily of his oparatiooa* In addition^ too nangr nonbara of tha net vara 
iiith each o^ar* The dropping of this net, vbioh nuabara trantyuthraa 
-i^ta» l^> 08 as no apaolal problaaa aa only four agents^ in c lndln g tha pr in c ip a l^ 
mrm r had contact with lasriean paraonnal or racalrad any of oor Cooso trainings 

U* Currant indicates that twenty-four operators should ba trained and 

eon; ppad in tha next Tear* This figure incUdas twenty agents fTon f* ^ W/T 
stf four indapaodenta* * 

iPf $00*00 was obligated in tha first half of F»T* 1^$3» This nonay vma 

uaa( to pay tha aaUriaa^,o\f the indigenous instruotors and agents and their trawel 
•esplisas* During this tine no nooias vara expended for enlarging tba scope of tba 
operation* H5«000*00 was raqpastad for the second half of r*X* 1^$3» Ho requests 
ara nads for CL ** project has Its own budget allocation » 

6# Dudgwa AaTxaw for Uttar six nonths of F«T* or until ^proral of FFO 
ealUag for intacyatloo of IPAFI0CK and eartain other 31^ starbahind projaetsi 
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. A :.GCRET ^ 
SECURITY C -Ci ^iE;iviATION 


I* Salaries 

2 tastrootors 9 HI lOCX) per monih 
for 6 DDntha 

U atttdanta t JMi 300 per month for 
6 raootba 

' 1 houaekeepiug couple 8 H{ 250 par 
Booth for 6 aonths 

1 atoiant holding pajr par 
Donth for 6 aont^ 

1 ^pottar*>raorultar H! 1000 per 
Booth for 6 Bontha 


Total CatagooT I 

Trat^ and 8qbalataaoa 

2 inatmotcra Xt£ 600 par nooth 
for 6 nootha 

1 apottar-raoroltar HI 1200 
par Booth for 6 santha 

studanta JU 300 par nonth for 
average tine of 3 nontha 


Total Catagorx IX 


I autoBOblla 


Total Catagorr lU 

X7« macalXanaoua 

1 aafahouaa (rental and hex monax) 
§$3$00 per jeer tor 6 months 

Conoaaajwmt Derlcaa for operators 


- ■■ 


Bq;idpQeat for Indigenous aafahouaa 


Total Catagorx 17 


mShpw 

12,000 


7,200 


1 , 50 ) 


6.000 

26,700 


7,200 


7,200 


16,000 


TOtriL 

DOUABS norj-iM 


300.00 


300.00 


2.000.00 

2,000.00 


1,750.00 


2,500 a,: 


6,17U«0O 


3,960.00 


2,000UI0 


6,000 1,750.00 3,070.00 
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BECAF 

SECUR./Y E D 

I* Salaries 

^6,nk^ 

1X« ^iv.vel and Subsistance 

y,9(OM0 

Xn* One^tlne Ssqpensee 

2,000.00 

17* UisceUaneous 

3,070.00 

(brand Total 

$15,20U.OO 


iiiarks converted at 1 Uark equale $0»22 


Travel esqMDaoa are oecesearj In that the trainees ere overtly ef^loyed 
and therefore can train for 011I7 abort periods of tijM, thus nakiT^ it aeeesaazT' 
for fireqoent travel betseea their hoa»s and the traini^ site* This is also true 
for the instructors* Oifflealties in the past arising trcm tto use of iiMricaa 
requisitioned propertgr» shen it could be obtained^ bare indicated the need for 
iifrticuses on the eoooo^r* . The basic insecurity of the rsquisitioned-type hooee 
srisee beeauae these houses have usually been used poreviously for operatioQSj and 
it ms also noticeable to have agent-t^^esi forel^n^s^ etc»> eanderinc arou^ 
Anerioan-torpa conminltlas* The use of an autoaiobile for an Instructor would 
greatly facilitate and increase the operational use of the instructor. as Oeraan i 

railroad schedniea do not paroit r^ld travel* | 

• 

7 * Currently every effort is. being nade to increase aeomrlty of the i 

operations* Xustructcra no longer live in requisitioned oaf houses but are j 

settled on the economy ae legitiBate Garmn citiseae* Ihay rep or t regularly to I 

the Finans Aat and are properly registered with the police* Cover jobs are also 
being developed to further protect the agent, also to increase- Us cparational ‘ | 

aobUily and eff loienoy* 

I 

8# It is hoped that the above clarifies the situation and brings' fcrsaX | 

approval of TPifT^K* i 
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